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PRE-BID CONFERENCE & WALK-THRU 
 

The Carver Community Center Expansion Project at 207 Madison Street 
for the Housing Authority of The City Of Frederick 

 
NAME COMPANY PHONE #/EMAIL 

Angie Lollar (not present) 
 

Steve Frizzell 
 

Susan Au 
 

Housing Authority of the  
City of Frederick 

240-578-4012 office 
717-504-0933 cell 

alollar@hacfrederick.org 
301-662-8173, ext. 1121 office 

301-606-6942 cell 
sfrizzell@hacfrederick.org 
301-662-8173, ext. 1103 

sau@hacfrederick.org 

Alan R. Miner, AIA Miner Feinstein Architects, LLC 301-760-7988, ext. 101 
alan@mfarchitects.net 

David Lingg, RLA Lingg Property Consulting 302-644-2121 
linggPC@xecu.net 

Brock Bumbaugh GRC General Contractor Inc. 717-762-1116 
brock@grcgc.com 

Joe Ellingsworth Hammerhead Construction  703-479-0478 
jellingsworth@hammerhead-va.com 

Duane Houck 
Hannah Houck Houck Construction LLC 301-895-9880 

dhouckconstruction@msn.com 

Ryan Sellers  Waynesboro Construction 240-315-9019 
ryan@waynesboroconstruction.com 

 
 A Pre-Bid Meeting was held on Thursday, December 15th, 2022 at 11:00 a.m. for the above stated project at the 

Carver Community Room, 207 Madison Street, Frederick, MD  21701. 
 
S. Frizzell reviewed the following requirements: 
 

1. There will be an Addendum which will be at minimum, the minutes from this meeting.  The Addendum will also 
clarify the address discrepancy within the drawings, as well as provide additional information on Labor 
Standards.  The Addendum will be mailed and e-mailed to the Contractors.  S. Frizzell stated that S. Au will 
contact the Contractors to confirm receipt of the Addendum. 
 

2. Bids are due on Friday, January 13th, 2022 at 2:00 p.m. sharp, at the Housing Authority main office at 209 
Madison Street.  No faxed or email bids will be accepted and shall be rejected. 
 

3. The Bid Form included in the Specification Manual (section 00300) must be used.  Bid shall be on a lump sum 
basis, with a divisional cost breakdown.  Addenda must also be acknowledged.  S. Frizzell stressed the 
importance of acknowledging the Addendum number and date of the Addendum.  Whether the bid is hand 
delivered or sent through the mail, the envelope must state “BID ENCLOSED” along with the project title.  S. 
Frizzell stated that if there is any other writing on the Bid Form other than the requested information, it will not 
be considered as part of the bid or its conditions; however the bid shall still be accepted.    
S. Frizzell clarified that the Cost Breakdown would save time in reviewing to ensure the Bids were balanced & 
fair. 
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4. S. Au reviewed Minority Business Participation – It will be desired, but not required, that everyone make a “good 
faith” effort to use minority subcontractors for 20% of the work (if applicable).  The Apparent Low Bidder will 
need to demonstrate to HACF, in writing, following the Bid Opening, that a “good faith” effort was made.  
Regarding subcontractors, if the minority subcontractor’s price is higher, the Apparent Low Bidder is not 
expected to hire them.  Minority subcontractor must own 51% of the company.  A company owned by a “white 
female” is not accepted by HUD as a minority; however, a company that is 51% or more owned by a “female of a 
different race” as defined, indicated and referenced in section 00200, page 2, paragraph #7(c) in the 
Specification Manual, is considered applicable.  Furthermore, actual definition of a minority contractor is as 
specifically indicated within that paragraph as well.  Running an ad in the newspaper would qualify as a “good 
faith” effort.   If a “good faith” effort was not shown, the bid could be rejected.  If your company is not a 
minority business and you are performing 100% of the work, you would only need to submit a statement in 
writing indicating such.  All of this documentation will only be necessary from the Apparent Low Bidder following 
the bid opening and as requested by HACF. 
 

5. S. Au stated Davis-Bacon Wage Rates are required on all Federally-Assisted Construction Projects.  Employees 
must be paid according to the tools of the trade, and prevailing wage rates, at a minimum.  Prevailing Building 
Wage Rates shall apply to all on-site work on this project (section 00900) and must be paid to all workers, 
General Contractor and subcontractors (if any).  Contractor and all subcontractors will need to submit weekly 
Certified Payroll Statements.  S. Au stated that the some of the job classifications on this job would include, but 
not limited to, carpenters, electricians, painters, plumbers, and laborers:   

• “Carpenters (including acoustical ceiling installation, drywall hanging, form work and metal stud 
installation)” shall be paid $31.40 per hour base rate plus $13.86 per hour fringe benefits for a total of 
$45.26 per hour.   

• “Electrician (including low voltage wiring for and installation of alarms; HVAC controls)” shall be paid 
$42.75 per hour base rate plus 5.25%+$16.94 {$19.18} per hour fringe benefits for a total of $61.93 per 
hour.  

• “Painter: brush, roller, spray and drywall finisher/taper” shall be paid $26.61 per hour base rate plus 
$11.41 per hour fringe benefits for a total of $38.02 per hour.   

• “Plumber”: shall be paid $42.62 per hour base rate plus $22.77 per hour fringe benefits for a total of 
$65.39 per hour. 

• “Laborer (common or general)” shall be paid $10.61 per hour base rate with zero required fringe 
benefits for a total of $10.61 per hour.   
 

S. Au stated if a “Laborer” uses the tools of the trade, the laborer must be paid the hourly rate for that job 
classification but the laborer only has to be paid for hours worked doing that specific trade.   For example, a 
“laborer” would only be allowed to use a drill gun, hammer, etc., to remove existing doors and frames but 
would have to be paid the “Carpenter” wage rate if using a drill gun or hammer to install new doors and 
frames.  S. Au stated if the Laborer is not paid fringe benefits, the employee must be paid the fringe benefit 
rate listed for that job classification in addition to the hourly wage rate.  S. Au stated if the employee is paid 
part fringe benefits but the amount does not equal the rate listed for fringe benefits, then the Contractor 
has to make up the difference in the hourly rate.   HACF is required by HUD to perform on-site interviews 
with General Contractor and subcontractor employees.  S. Au stated if the Contractor who is awarded the 
contract uses a job classification not listed on the wage determination, the Contractor will have to submit an 
Additional Wage Rate Classification Request SF-1444 form to HACF and HACF will submit the form to DOL 
and await approval.   

S. Frizzell reiterated that the Davis-Bacon wage rates will be checked regularly up to ten (10) days prior to the Bid 
Opening for any changes to the rates, of which will be updated to all bidders in an Addendum. 
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6. S. Au stated the Section 3 Program is to provide economic opportunities to Section 3 workers.  Section 3 workers 
include those who are public housing residents, those with disabilities, and those who are low or very low 
income that live in the area.  Section 00750 in the Specification Manual provides more information on Section 3.  
S. Au stated that page 00750-2 “Agreement and Certification Form” in the Specification Manual must be filled 
out by all Contractors who are bidding on this project and submitted along with their bid.  S. Au stated it was not 
necessary to be a Section 3 company to receive the contract; however, the form still needs to be filled out and 
submitted by all Contractors who are bidding on this project.  S. Au stated that the Contractor who is awarded 
the contract will be required to submit a list of all employees who will be working on this project at the time of 
the Pre-Construction Conference.   The Contractor who is awarded this project shall be responsible for ensuring 
their subcontractors also submit the Section 3 Form and employee list as well.   
 

7. S. Au stated if hiring for this specific project, the Contractor who is awarded this contract is required to attempt 
to hire QUALIFIED residents within the HACF’s communities before hiring from the outside public.  If there are 
any jobs available, Contractor shall advise HACF so job openings can be posted at the job site, text/email blast to 
the residents, and HACF website.  The Contractor is not required to hire our residents but they have to consider 
our residents first. 
 

8. S. Frizzell stated Contractors and all subcontractors are required to have the proper insurance as indicated in the 
Specification Manual, section 00700, pages 12-13, paragraph 36, “Insurance.”  S. Frizzell stated that the 
Contractor who is awarded the contract and their subcontractor(s) shall be required to submit Certificate(s) of 
Insurance before any work begins on this project.  The minimum requirements are as follows: 
 
 General Liability   minimum of $500,000.00 per occurrence 
 Automotive Liability   minimum of $500,000.00 per occurrence 
 Workers’ Compensation  in accordance with the state of MD regulations 
 

9. S. Frizzell stated that a temp hiring agency is considered a subcontractor.  Therefore, if a temp hiring agency is 
hired they shall be required to submit a Certificate of Insurance in accordance with #8 above and Certified 
Payroll Statements. S. Frizzell stated if there were any subcontractors on this project, the General Contractor 
would be responsible for making sure the subcontractor employees are paid the correct wage rates (per section 
00900). 
 

10. S. Frizzell stated the Contractor who is awarded the contract will have three hundred (300) calendar days to 
complete this project.  S. Frizzell stated any bad weather days shall be added on at the end of the job, if needed.  
S. Frizzell stated that bad weather days will be handled with a change order.  S. Frizzell stated that HACF and the 
Contractor will keep track of bad weather days.   
 

11. S. Frizzell stated that the Contractor who is awarded the contract will submit all necessary submittals to HACF 
for review and approval.  S. Frizzell stated that once the submittals have been approved and all materials have 
been received by the Contractor, HACF and the Contractor will mutually agree on a start date; then a Notice to 
Proceed shall be executed.  This begins the 300 calendar day countdown.   
 

12. S. Frizzell stated Warranty shall continue for a period of two (2) years from the date of final acceptance of the 
work in reference to workmanship only.  Material warranties shall be as provided by the manufacturer of the 
specific product. 
 

13. S. Frizzell stated Liquidated Damages shall be assessed at $100.00 per calendar day if the project is not 
completed by the deadline date per section 00300, page 3, Item 7; per section 00700 , page 12, paragraph 33 
titled “Liquidated Damages”; and per Section 00800, page 2, Item 1.7 of the Specification Manual. 
 

14. S. Frizzell stated that the Contractors are not to bid on the job using Specification Manuals & Drawings 
originated from plan rooms on the internet.  S. Frizzell stated that HACF shall not be responsible for any 
Specification Manuals or drawings from said sources.   S. Frizzell explained that the Contractor should use the 
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Specification Manual & Drawings from the HACF website.  It is suggested that if you are a subcontractor, you get 
any needed information from a General Contractor that is bidding the job.   It is also important that you are on 
the list for future Addenda.  Only those who attend & sign-in at this Pre-Bid Conference with HACF will receive 
future Addenda. 
 

15. S. Au handed out to the Contractors a copy of the “Helpful Checklist for Bidders”.  S. Frizzell explained the form 
to the Contractors.  S. Frizzell also explained that the Bid Guarantee (Bid Bond, etc.) and Representations, 
Certifications, and other Statements of Bidders (section 00200/HUD-5369-A in the Specification Manual) must 
be submitted with the bid (section 00300) or the bid shall be rejected.  S. Frizzell stated that it is desired that the 
Contractor submit the Non-Collusive Affidavit (see section 00200, page 2, paragraph 1, item d-1) with the Bid 
but it is not required.  S. Frizzell stated the Contractors have three (3) days following the opening of the bids to 
submit the Non-Collusive Affidavit.  In addition, the Section 3 Form (page 00750-2) must also be submitted with 
your bid.  S. Frizzell stated if the Contractors do not submit the Section 3 Form with their bid, the bid will NOT be 
rejected but will need to be submitted at a later time as directed by HACF.  S. Frizzell stated that if the Bid Form, 
Bid Guarantee and/or Section 00200 in the Specification Manual are not submitted at all, the Bid shall be 
rejected. 
 

16. S. Frizzell stated Work hours for this project are Monday-Friday from 7:00 a.m. until 4:30 p.m. as indicated on 
page 00800-2, paragraph 1.8 (b).  No work will be permitted on Saturdays, Sundays, or any and all holidays 
observed by HACF* unless special permission is given from HACF to do so: 
 

• New Year’s Day 
• Martin Luther King Jr. Day 
• Presidents’ Day 
• Good Friday 
• Memorial Day 
•  Juneteenth 
• Independence Day 
• Labor Day 
• Frederick Fair Day*  
• Veterans’ Day 
• Thanksgiving Day 
• Friday following Thanksgiving Day 
• Christmas Day 

 
17. S. Frizzell stated that the Contractor who is awarded the contract will be responsible for obtaining and paying for 

all associated costs, if any, in relation to permits required for this job.   
 

18. Depending on the issue/problem/question, the contact person is Steve Frizzell at 301-662-8173, ext. 1121 or 
301-606-6942 (cell), Alan Feinstein at 301-760-7988, ext. 101 or Susan Au at 301-662-8173, ext. 1103. 
A. Feinstein clarified that email communication would be ideal & most effective. 
 

19. S. Frizzell stated the Contractor who is awarded the contract is to notify HACF to determine the best possible 
locations for storage of project materials (dumpsters, portable toilets, etc.) within reason.   
 

20. S. Frizzell explained after the job is awarded, “Assurance of Completion” is required prior to the execution of the 
contract.  S. Frizzell indicated that information on the “Assurance of Completion” can be found in the 
Specification Manual on page 00100-3, paragraph 10. 
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21. S. Frizzell stated HACF shall answer any questions from the Contractors as they arise.  S. Frizzell stated that any 
and all substitutions/approved equal requests must be submitted in writing before the deadline date of 
December 30th, 2022 by 4:00 p.m.  S. Frizzell referenced paragraphs 1.5 (a through f) on page 00800-1 
“Supplementary Conditions” in reference to the submittal of approved equals, and Division 01 “General 
Requirements”, section 012500 “Substitution Procedures”.  Acceptable methods of submitting approved equals 
shall be by email to Steve at sfrizzell@hacfrederick.org or Alan at alan@mfarchitects.net as long as they are 
received no later than 4:00 p.m. on December 30th, 2022.  Please note that HACF will be closed during 
December 26-30 so it is imperative that submissions be received in a timely manner.   S. Frizzell stated an 
Addendum would be submitted if there are any approved equals submitted prior to the bid opening.  S. Frizzell 
stated that once the Contractors receive the Addendum and if any information is unclear, please advise HACF 
immediately and HACF can submit another Addendum, if necessary.  S. Frizzell stated that any and all approved 
equals must MEET OR EXCEED the products, equipment, etc.  
S. Frizzell explained the reason for the accelerated timeline in the bidding process is to obligate HUD funds from 
both the City and HACF in a timely manner.  The deadline date for substitutions was shortened to allow time to 
review submissions & communicate any approved equals through an Addendum without postponing the time-
sensitive Bid Opening date. 
 

22. S. Frizzell stressed the importance of safety and making sure the area is cleaned up and safe for residents and 
children of the communities and for the public. 
 

23. S. Frizzell stated awarded contractor has the right to request partial payment for stored materials and that 
required HUD forms would need to be filled out so that partial payments could be made prior to completion of 
the project.  This will be reviewed in detail to the awarded bidder. 
 

24. Meeting was opened for questions or comments: 
- Contractor asked about an estimate cost & budget for the project.  S. Frizzell replied that that information 

could not be disclosed in order to remain fair & impartial with the bidding process.  S. Frizzell acknowledged 
the fluctuation with cost of materials & inflation will play a huge factor for contractors.  Estimates can be 
made based on current constructions costs & square footage. 

 
- Contractor asked how long to hold the price?  S. Frizzell replied once the contract is signed, then the price 

would be for the duration of the project. Any significant increase in costs would be fairly assessed and 
handled with a change order.   

 
- Contractor asked if the contractor would be responsible for the security after concrete is poured.  S. Frizzell 

confirmed that would be the standard protocol.  A. Feinstein noted that there would be a section of sidewalk 
that, instead of concrete, would involve a special material that would work with tree roots and would be 
impervious to outdoor elements to help with preservation of the oversized walnut tree on the property.  

 
25. Due to poor weather, the job site was not walked, however architectural drawings were made available for 

viewing.  Contractors were invited to inspect the outside property at their convenience any time before the Bid 
Opening; interior inspections would be by appointment only.   
 
 

 
 

END OF PRE-BID CONFERENCE 
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5/8" TYPE X GYP. BD.

NOM. 1x6 FIBER-CEMENT OR 
PVC TRIM

WINDOW - REFER SCHEDULE

SEALANT

BUILT UP WD. HEADER -
REFER STRUCTURAL

SEALANT

PTD. GYP. BD. JAMB & HEAD

SHIM & INSULATE

FIBER-CEMENT SIDING ON 
FURRING STRIPS

2x6 WD. FRAMING w/  
BATT INSULATION

PRE-FIN. ALUM. FLASHING w/ 
HEMMED EDGE

FLEXIBLE FLASHING TAPE 
OVER WINDOW FLANGE

NOM. 1x2 FIBER-CEMENT OR 
PVC TRIM

1/
4"

STARTER STRIP

5/8" TYPE X GYP. BD.

WINDOW - REFER SCHEDULE

SEALANT

BUILT UP WD. HEADER -
REFER STRUCTURAL

SEALANT

PTD. GYP. BD. JAMB & 
HEAD

SHIM & INSULATE

2x6 WD. FRAMING w/  
BATT INSULATION

FLEXIBLE FLASHING - SECURE 
TO SHEATHING - TURN UP 2" 
AT ENDS

FLEXIBLE FLASHING TAPE 
OVER FLASHING 

S.S. FLASHING 

SOLDIER COURSE WHERE 
SHOWN ON ELEVATIONS

1/2"

7"

STL. LINTEL - SEE STRUCT. 
FOR SIZING AND ATTACHMENT

PROVIDE WEEPS AT MIN. 
32" O.C.

PAINTED WD. STOOL w/ SKIRT 
TRIM BELOW

5/8" TYPE X GYP. BD.

SEALANT

WINDOW - REFER 
SCHEDULE

PAINTED GYP. BD. RETURN

SHIM & INSULATE

2x6 WD. FRAMING w/ 
BATT INSULATION

SEALANT

ELASTOMERIC FLEXIBLE 
FLASHING - TURN UP BEHIND 
WINDOW & AT ENDS

SEALANT

COMPOSITE INSUL. SHEATHING w/ INTEGRATED 
AIR/WEATHER BARRIER - SEAL/TAPE ALL 
JOINTS & PENETRATIONS (MIN. R-6)

3 
5/

8"

6 1/2"

2 
5/

8"

1"

FLEXIBLE FLASHING -
SECURE TO SHEATHING -
TURN UP 2" AT ENDS

S.S. FLASHING 

PROVIDE WEEPS AT MIN. 
32" O.C.

BRICK VENEER

7"

PRE-CAST CONC. SILL w/ 
DRIP-CUT -
REINFORCEMENT BY 
MANUFACTURER

5/8" TYPE X GYP. BD.

2x6 WD. FRAMING w/ 
BATT INSULATION

COMPOSITE INSUL. SHEATHING w/ INTEGRATED 
AIR/WEATHER BARRIER - SEAL/TAPE ALL 
JOINTS & PENETRATIONS (MIN. R-6)

3 
5/

8"

6 1/2"

2 
5/

8"

FLEXIBLE FLASHING -
SECURE TO SHEATHING -
TURN UP 2" AT ENDS

S.S. FLASHING 

PROVIDE WEEPS AT MIN. 
32" O.C.

BRICK VENEER

7"

PRE-CAST CONC. SILL w/ 
DRIP-CUT -
REINFORCEMENT BY 
MANUFACTURER

1/
4"

FIBER-CEMENT SIDING 
ON FURRING STRIPS

STARTER STRIP & PRE-
FIN. ALUM. FLASHING w/ 
HEMMED EDGEMID-HEIGHT BLOCKING 

(TYP.)

NOM. 1x8 FIBER-CEMENT OR 
PVC TRIM

SEALANT

FIBER-CEMENT SIDING ON 
FURRING STRIPS

ROOF TRUSS 
PRE-FIN. ALUM. FLASHING w/ 
HEMMED EDGE

NOM. 1x8 FIBER-CEMENT OR 
PVC TRIM

CONT. BLOCKING

ALIGN BOT. OF TRIM WITH 
FASCIA AND SOFFIT

FIBER-CEMENT SIDING ON 
FURRING STRIPS

BLOWN-IN CELLULOUS 
INSULTATION 

6 
3/

4"

REMOVE PORTIONS OF EX. ROOF, 
FRAMING, & TRIM AS REQUIRED 
TO CONSTUCT PORCH ROOF

EX. ROOF TRUSS

EX. WALL ASSEMBLY -  SEE 
DETAIL ON A4.0.1

2" CONT. VINYL SOFFIT VENT

10"

NOM. 1x8 PVC OR FIBER-
CEMENT TRIM

PROVIDE MTL. ROOF MANUF. 
RECOMMENDED TRANSISTION 
DETAIL TO ASPHALT SHINGLE 
ROOFING

PROVIDE 1" STANDING SEAM MTL. ROOF 
SYSTEM OVER SYNTHETIC UNDERLAYMENT 
OVER PLYWD. DECKING ON 2x8 WD. RAFTERS
(2:12 SLOPE)

5" K-STYLE GUTTER

BEADED PVC OR FIBER-CEMENT 
SOFFIT ON 2x FRAMING

6x6 P.T. WD. POST WITH PVC OR 
FIBER-CEMENT WRAP

PROVIDE ICE & WATER SHIELD 
AT CHANGE IN SLOPE (TYP.)

NOTCH RAFTER 
@ BEARING

(2) 2x10 P.T. WD. BEAM

8'-0" A.F.F.

1x PVC OR FIBER-CEMENT 
WRAP (3 SIDES)

CEILING AS SCHEDULED

EX. ROOF TRUSS & 
INSULATION TO REMAIN -
INSPECT FOR AND REPORT  
MISSING INSULATION

EX. WALL ASSEMBLY -  SEE 
DETAIL ON A4.0.1

PRE-FIN. ALUM 5" K-STYLE 
GUTTER

BEADED PVC OR FIBER-CEMENT 
SOFFIT ON EX. FRAMING w/ 2" 
CONT. SOFFIT VENT

PROVIDE ICE & WATER SHIELD AT ROOF 
PERIMETER (TYP.)

CEILING AS SCHEDULED

NOM. 1x8 PVC OR FIBER-
CEMENT FASCIA

NOM. 1X6 PVC OR FIBER-
CEMENT FRIEZE BOARDS

PRE-FIN. ALUM DRIP EDGE 
FLASHING

PROVIDE ASPHALT SHINGLES OVER 
SYNTHETIC UNDERLAYMENT ON EX. PLYWD. 
SHEATHING

NOTE: 
REMOVE EX. FASCIA, SOFFIT, & FRIEZE 
BOARDS - PREP SUBSTRATE TO FOR NEW 
WORK SHOWN

PROVIDE BLOWN-IN 
CELLULOUS INSULATION 
(R-49)

WALL ASSEMBLY -  SEE 
DETAIL ON A4.0.1

PRE-FIN. ALUM 5" K-STYLE 
GUTTER

BEADED PVC OR FIBER-CEMENT SOFFIT ON EX. 
FRAMING w/ 2" CONT. SOFFIT VENT

PROVIDE ICE & WATER SHIELD AT ROOF 
PERIMETER (TYP.)

CEILING AS SCHEDULED

NOM. 1x8 PVC OR FIBER-CEMENT 
FASCIA

NOM. 1X8 PVC OR FIBER-
CEMENT FRIEZE BOARD

PRE-FIN. ALUM DRIP EDGE 
FLASHING

PROVIDE ASPHALT SHINGLES OVER 
SYNTHETIC UNDERLAYMENT ON PLYWD. 
SHEATHING

1' - 4"
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A5.0.1

Exterior Details

2238

3" = 1'-0"1
TYP. WINDOW HEAD - SIDING

3" = 1'-0"2
TYP. WINDOW HEAD - MASONRY

3" = 1'-0"6
TYP. WINDOW SILL - MASONRY

3" = 1'-0"7
TYP. WATERTABLE DETAIL

3" = 1'-0"3
TYP. BANDBOARD DETAIL

1

3/4" = 1'-0"9
PORCH ROOF DETAIL

3/4" = 1'-0"4
EXISTING EAVE DETAIL

3/4" = 1'-0"8
EAVE DETAIL

1 ADDENDUM 1 12/23/2022

Modernization Assist
Highlight


	Addendum#1
	Pre-Bid Meeting Minutes.pdf
	00710 supp info addendum1.pdf
	Add#1 drawings2.pdf
	Add#1 drawings.pdf



