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“Housing Families, Building Communities, Creating a Stronger Frederick”



HOUSING AUTHORITY OF THE CITY OF FREDERICK
BOARD OF COMMISSIONERS’ MEETING AGENDA

Date and time: Tuesday, March 25, 2025, 12:45 pm
Location: HACF Main Office, 209 Madison St, Frederick, MD 21701

I.  Establish a quorum

Il.  Approval of the meeting notes from the previous meeting on January 28, 2025

IIl.  Reports
a. Chairman’s Report
b. Commissioners’ Report
c. Executive Director's Report
d. Departmental Reports
I. Maintenance
ii. Housing
iii. Finance

IV. Old Business

V. New Business

a. Requesting Board approval of Resolution #724 Fiscal Year 2026 Operating
Budget.

b. Requesting Board approval of a new Paid Time Off (PTO) Policy.

c¢. Requesting Board approval of Resolution #725 based on the Subgrant

Agreement between Housing Authority of the City of Frederick (HACF) and
Frederick Housing Development Commission (FHDC) for HACF to receive
funding and responsibilities from FHDC for the following grant:

Grantor: ¥ PAV\VATE DoNoR "
Program: Operation Education
Date: 2/20/2025

Amount; $25,000

Grant Period: 6 months

d. Requesting Board approval of Resolution #726 based on the Subgrant
Agreement between Housing Authority of the City of Frederick (HACF) and
Frederick Housing Development Commission (FHDC) for HACF to receive
funding and responsibilities from FHDC for the following grant:



Vi.

VIL.

Grantor: ' PR| VATE DONOR *'
Program: Angel Fund

Date: 12/26/24

Amount: $15,000

Grant Period: 3 months

e. Requesting Board approval of staff's recommendation to award a contract for
HACF Banking Services.

f. Review of an RFP for a contract for HACF and CM Financial Auditor Services
for the period of 2025 — 2029. Requesting Board approval of staff's
recommendation of an award of the contract.

g. Requesting Board approval of Resolution #727 for the Tenant Accounts
Receivable write-offs for FY25.

For the Good of the Order

Adjourn



