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HACF BOARD OF COMMISSIONERS’ MEETING AGENDA

Date: Tuesday, June 24, 2025
Time: 12:30 p.m.
Location: HACF Main Office, 209 Madison Street, Frederick, MD 21701

l. Call to Order and Establish Quorum

Il. Approval of Meeting Minutes
- May 27, 2025, Board of Commissioners’ Meeting - pages 3-4

l1l. Reports
a. Chairman’s Report - page 3
b. Commissioners’ Reports - page 3
c. Executive Director’s Report — page 3
d. Departmental Updates
- Maintenance - page 5
- Housing - page 5
- Finance - pages 6-9
- Development -visual presentation

IV. Old Business

V. New Business
a. Requesting Board approval of Resolution #728 for Subgrant Agreement between Housing Authority of the City of
Frederick (HACF) and Frederick Housing and Development Commission (FHDC) for HACF to receive funding
and responsibilities from FHDC for the following grant: page 10-11

Grantor: “Private Donor”
Program: Angel Fund
Date: 3/28/2025
Amount: $15,000

Grant Period: 3 months

b. Requesting Board approval of Resolution #730 based on the Adoption of Updated Pay Scale Chart. page 12-14
c. Requesting Board approval of a Cost-of-Living Adjustment (COLA) of 1.5% for all HACF employees, as
recommended by staff, effective July 1, 2025.

VI. For the Good of the Order

VII. Adjournment
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